Business Case for Restructurlng
the SBA -

...one of my jobs is to create an
environment in which the entrepreneurial
spirit flourishes, in which small business
owners are able to keep making a living
and keep people employed...”

- George W. Bush

U.S. Small Business
Administration



The SBA Administrator

When President Bush appointed me to
this position, | said that | wanted to
change the way government helps
small business. It's not good enough to
do the same old thing. Our goal is
always to do more to respond to the
needs of American small businesses.
They are our clients, and we will judge
our success by theirs." - SBA
Administrator, Hector V. Barreto




Why was Transformation
Important?

e President’s Management Agenda

- Agencies to become more customer-centered,
market-based, results-oriented

- Strategic management of human capital
- Expanded E-Government

— Integrate budget and performance



Why was Transformation
Important? (continued)

e GAQO reports

- Organizational structure

— Who is the customer?

e |G reports

- Management challenges



Strategic Plan

Define Strategic Initiatives

Transform SBA

E-SBA Marketing SBA
'
A J =




Sub-initiatives

e Human Capital Management
e Implementing District Pilots

e Improving Business Processes



Human Capital Management

» Employee Skills Training
» Centralized training will provide uniformity
» Training resources for districts to meet special needs

» Organizational Realignment
» New assignments, position descriptions

» Succession Planning
» Informed by analysis on skills, skill gaps, and demographics

» Performance Management
» Regular use of Execution Scorecard
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Access to Capital

Description Iddentify and implement crestive measures to reach a greater number of Kansas City District small busineszes,
particularly those busines=zes in emerging markets which have historically been underserved by traditional credit

markets.

By increasing access to capital, Kansas City District small businesses will generate more employment and economic
development. The measure for this goal will be the achievement of our FY 2004 Loan Goals including Fia), Micro, and
504 loans. By meeting the goal, we wil increase the number of jobs created and retained by small businesses.
F'2004 goals represent & 56.8% increase over FY2003 goals.

(utcome

Link to
Agency's
Strategic Goal

2. Greater Success through Bridging Opportunity Gaps. One of the core responsibilties of the Agency is to increase
small business success by expanding sccess to capital by stimulsting loan wolume, Our District Capital Access Goal
weill focus on increasing loan volume overall and to targeted markets. The goal will ke District-vwide in scope and ke
fully integrated into all SBA outreach events. Achieving this goal will support the Agency's Strategic Goal as defined
by the Small Business Act.

Accomplish this Goal by implementing these Projects:

Project Project Champion Timeline Status Cost Status ul:;:‘id
El Capital Program M. Heusinkvett D D oovreo0d4
Lender Training M. Heusinkvett D D ooreood
Fedional Lendsr Intistive M. Heusinkvelt D D oorrzond

Entrepreneu Development

Provide an enhanced level of avwareness through outreach activities to increase the wilization of SBA technical
assistance proograms by small businesses and potential entrenreneurs in the Kansas Citv District market.
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€l
#start |

Emic... | Birb... | Mre:...| sunti. | BM... | Micros... | EXEZIM| sare:..| &Re:. | &MBus...

l_ I_ I_ | Intemet

Mic...“@Exe... |@-ﬂ@%.@

502 &M



Performance Goals

& Microphons B2l Teols | & Handwriting (@) :|=l8lx
File = . = . 7ot a E3| @ o4 e = i
Back Fonward Stop Refresh Home Search Favorites Media Hiztom b il Frint
Address I’.cj http: /fves. sba gov/scorecard, j ﬁGD
Links ’-G;'] Customize Links Free AOL & Unlirited [nternet ’-Gi] Free Hatbdail[1] ’-Gi] Free Hatmail ’-Gj Microsaft RealPlayer @Windnws Media @Windows Update @Windows
E--ﬁ Strategic Goals ;I
20 Agency Wide FY 2004 Goal Scorecard
{0 Goal Summary
3 ProgramiSupport Offi Kansas City
-0 District Office [ Back ] [ Home ][ View Projections ]
E-fpt ProgramiSuppart Offices Ectiet 1Fle P ot
3 Production Goals Output / Outcome |Sta‘tus |Annual Output Goal | ¥YTD Output [Planned % Goal |% Goal Achieved |Variance % | Current As Of
21 Projects Region 0T
L LT 1. TEAM L = 843 1,033 89.04% 123.25% 34.21% 8/20/2004
{1 Rankings : fons ] J ; }
i Praduction Goals 12. International Trade Loans = 30 32 89.04% 108 67% 17 B3% Bf20/2004
-1 Regioh 1
-1 Region 2 13. Loans to Yeterans = 118 141 89.04% 119.49% 30.45% 82072004
-1 Region 3
. g 14. Total Fia) & Micro Loans - 1,320 1,014 59.04% TE.82% -12.22% Sz2072004
-1 Region 4
L Region 5§ 15, Total 504 Loans o 121 106 59.04% 57 B0% -1 .44% Sf20/2004
-1 Region &
- . 21. District Office Training and Counseling + 400 582 BS.73% 220.50%: 154.75% Sf27 12004
-1 Regian 7
-1 Regian 8 22, BIC Clierts + 5,520 5,251 75.07% 95.13% 20.06% E/30/2004
-1 Region 9
| Region 10 23 SCORE Clients + 4 400 4,709 75.07% 107 .02%. 31.895% E/30/2004
B Projects
! 24 SBDC Clients + 7,360 5920 T5.07% 94 02% 18.95% E/30/2004 -
= ‘ﬁ‘ Reporing Requirements
£ View Reguirements 25 WHC Clients + 916 582 S0.14% 96.29% 46.15% 31312004
= Campleted Projects
ﬁ . R ! Total ED Counseling and Training - 18,596 18,644 T3.64% A00.26% 26.62%
0 ProgramiSupport Offi
-0 District Offices 31 GC Matchmaker Events [ ] 4 5 75.07% 125.00% 49.93% 613012004
E-{g} Administration
32, GC-B0 Matchmaking Appointments - 530 1,025 T5.07% 120.59% 45 .52% E730/2004
] »| | 38-GCBD Training Sessions = 4 5 75.07% 125.00% 49.93% B/30/2004 ]
&1 |4 Internst
#start||| Ewmic... | Binb... | =ee:..| suns..| W@wic... | Micros... | sARe:.. | =re:..| =Bus... ... |[ElExe... U DT 600 am




Back ErmwErd

Stop Fiefrezh

Hame |

e

Search

E3|

Favorites

<)

tedia

[

Histary

Eh-

F il

=]

Frint

Address I.{ﬂ http: /ves sha. gov/scorecard/

j Go

Links @& Customize Links Free AOL & Unlimited Intemet :&']Free Huthd 2il{ 1] :'I-E]Free Huatrnail :'é'ﬂMicru:-sc-ft RealPlayer :'&E]Windu:-ws Media @Windows Update :@Window&

=[] - |
EH-C1 Capital Access
-1 Deputy Administ
H-C1 Digaster

-] Figld Operations
- BGCED

-1 General Counse
-1 Hearings & Appi
-1 Inspectar Gener
B0 M & A

-1 WWWEIC

- QCPL

-1 Ombudsman
-2 Policy

- Strategic Allianc
-] Weterans

B0 Projects

B} District Offices

e Rankings

=1 Region &

-
[

Strategic Planning & Users Manual

S

&

Link to: FY 2003 Scorecard

[ Back ][ Home ]

District Office Rankings (as of 05/23/2004)

View Redional Ranking

| District Office | Market Size | District Director | Rank | Score
|L03 Angeles |Very Large |Alvarad0 Albero | 1 | 12179
|m |Ver‘f Small |Poegoe Ay | 2 | 121 17
|aner Rio Grande |Very Smaill |Zam|gnni Sylvia | 3 | 12061
|tan | smail | iskano, stan | 4 | 11878
Vermont | very Smal | carter, Darey () | 5 IR
| arizona | Medium | Blaney. Bob I | 11829
|E|Pﬂ |Very Small |Silva Pl | 7 | 118.07
|m |Large |Gonazlez fanuel (4] | g | 11741
| evads | smai | scott, John | g R
| Puerto Rico | small | culbeper, Carmen A, | w0 [ 117
|1ashinaton | Medium | Locido, Joe | | 11645
| South Florida | “ery Large | harrero, Pancho | 12 | 116.36
| e Hampshire T | ehitips, B EE [ 1159
| 2anta Ana |Large | sutton, Sandy [ 14 | 11sar
| orth Dakots | very Small | stai, dim L. | s [ 11515
| seattle |Large | Hamiton, Lynda (4) | 15 [ 11508
|w |Small |Davis Glenn | 17 | 114 85
| 5an Disgo | Mecium | chandler, Georae | s | 11423
. i

Al
]

l_ I_ I_ | Internet

-

| |

#start ||| [Dnbox - mic... | 54e1s 634 we...| Bhisea4-wee...| MRE: pIS 63... | Microsoft outl... | [ElMicrosoftp... |[£Execution ... S @FBT) 236 e



Implementing District Pilots

e Consolidate back room activities

- Centralize 7(a) guaranty loan purchasing/liquidation
- Centralize disaster commercial loan liquidation

- Centralize 504 loan processing

- Centralize 8(a) annual reviews

e Deploy staff closer to customers
- Re-deploying district staff to focus on marketing/outreach
- Use of Alternate Work Sites (AWS)



Improving Business Processes

e E-Tran
e Guaranty Purchase Tracking System (GPTS)
e Commercial Loan Chron System (CLCS)

e 3(a) Eligibility Application & Annual Review



Improving Business Processes
(continued)

e Alternate Work Sites (AWS)
e District Office Tracking System (DOTS)

e National Lender Guide & PowerPoint



Questions & Comments



